
English-speaking communities have 
been mobilizing themselves over the 
past decade, creating community-based 
health and social service networks (NPIs) 
throughout the province. These networks 
sensitize local and regional authorities  
to the challenges and realities facing  
their community members and have  
built hundreds of partnerships to 
improve access to health and social 
services in English.

This success is largely attributed to the commitment of 
English-speaking people to build community leadership 
capacity in knowledge development and representation.  
They become part of the solution by gaining a better 
understanding of their communities’ needs and challenges  
and representing those needs to public partners to bring  
about positive change.

CHSSN and the NPI networks work in close collaboration 
with Quebec’s Health and Social Services system. These 
efforts are rooted in core community values and address 
the key health determinants that will have the greatest 
impact on improving the vitality of English-speaking 
communities. This Networking and Partnership approach 
is best articulated in the CHSSN Community Mobilization 
Model for Improving the Health and Vitality of English-
speaking Communities in Quebec.
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communities 

mobilizing for 
positive change

Learn more about our Mobilization Model  
at chssn.org



DEVELOPMENT PRINCIPLES
Community Empowerment,  

Community Governance, Knowledge development 
& sharing, Evaluation & Action Research, 

Influencing Policy, Leadership Development

PRINCIPES DE DÉVELOPPEMENT
Pouvoir d’action des communautés,

gouvernance communautaire, developpement 
et partage des connaissances, évaluation 

et recherche-action, influence sur les politiques, 
développement du leadership

DRIVERS OF CHANGE
English-Speaking Community 

Members, Organizations  
& Networks

AGENTS DE 
CHANGEMENTS

Membres, organizations et 
réseaux des communautes 

d’expression anglaise

DESIRED OUTCOMES
Improved Health & Well-Being, 
Improved Community Vitality

RESULTATS VISÉS
Amélioration de la sante et 

du bien-être, amélioration de 
la vitalité de la communauté

VALUES
Preserve Identity,  

Social Inclusion, Equity

VALEURS
Préservation de son 
identité, inclusion  

sociale, équité

ACTION ON PRIORITY HEALTH 
DETERMINANTS

Health Services, Social Support Networks, 
Education & Literacy, Healthy Lifestyles,  
Language & Culture, Social & Economic 

Environments

ACTION SUR DES DÉTERMINANTS 
PRIORITAIRES DE LA SANTÉ

Services de santé, réseaux de soutien social, 
éducation et alphabétisation, saines habitudes  

de vie, langue et culture, environnements  
sociaux et économiques

Seniors 

Ainés

Youth 

Jeunes

Children  
& Families 

Enfants  
et familles

Caregivers 

Proches 
aidants

TARGET POPULATIONS

LES POPULATIONS VISÉES

INTERSECTORAL  
NETWORKING & PARTNERSHIPS

Health & Social Services System, Government 
Institutions & Municipalities, Community 

Organizations, Private Sector & Foundations, 
Schools, Social & Cultural Groups

RESEAUTAGE ET PARTENARIATS 
INTERSECTORIELS

Système de santé et services sociaux, 
 institutions du gouvernement et municipalitiés, 
organismes communautaires, secteur privé et 
fondation, écoles, groupes sociaux et culturels

KEY ACTION STRATEGIES
Improving Access to Health & 
Social Services, Community 

Health Promotion & Prevention

PRINCIPALES 
STRATEGIES D’ACTION
Amélioration de l’accès aux 

services de santé et services 
sociaux, prévention et promotion 
de la santé, innovation sociale

Community 
Mobilization Model

Modèle de mobilisation 
communautaire


